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	Burns Harbor
Town Council



	Town Council

Jennifer McHargue, President 
Elected Official
1/1/2024 - 12/31/2027

Roseann Bozak, Vice-President 
Elected Official
1/1/2024 - 12/31/2027

Lisa Draves
Elected Official
1/1/2024 - 12/31/2027

Jack McGraw
Elected Official
1/1/2024 - 12/31/2027

Toni Biancardi
Appointed Official
6/9/2025 - 12/31/2027

Clerk-Treasurer 
Nick Loving
Appointed Official
5/28/2025 - 12/31/2027
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Town Council
1240 North Boo Road
Burns Harbor, IN 46304
P 219.787.9413
F 219.787.1353
www.burnsharbor-in.gov

	MEETING AGENDA
December 10, 2025 7:00pm

	ZOOM
	Meeting ID:
	882 3302 0983

	
	Passcode:
	866662

	
	Dial in:
	312 626 6799 



YouTube Livestream: https://www.youtube.com/@townofburnsharbor10 

Call to Order
Pledge of Allegiance
Roll Call
Approval of Minutes
November 12, 2025
Reports
Clerk-Treasurer
Town Council
Town Attorney
Shared Ethics Advisory Commission Representative
Town Engineer
Building Commissioner
GM/MVH Superintendent
Sanitation/Storm Water Superintendent
Police Chief
Fire Chief
Park Board Representative
Redevelopment Commission Representative
Correspondence
1. IDEM- Powder Processing Technology LLC
2. IDEM- Powder Processing Technology LLC
3. IDEM_ Tanco Terminals INC
Presentation of Resolutions, Petitions, Communications, Ordinances & Remonstrance
1. Salary Ordinance (Police)
2. Salary Ordinance (All other departments)
3. Unsafe Building Ordinance
4. Resolution 2025-21 - Building Department Transfers (Amended)
5. Resolution 2025-22 - Park Transfers
6. Resolution 2025-23 - Building & Street Department Transfers
New Business
1. Staff Anniversary Recognition
2. 1782 Notice
3. 2026 Health Insurance Plan Option
4. Permission to make transfers through the end of the year
5. Appoint department heads
6. Appoint Department Liaisons
7. Nepotism Certification for 2026
8. Attorney Contract
9. Engineer Contract
10. IT Services Contract
11. Graff Ford Invoice- Building Department Truck Repair
12. Approval financial reports (Fund Report, Appropriation Report, & Revenue Report)
13. Year End Procedures – Keystone
14. Approval to pay vouchers with 3 or more signatures for November
15. Approval of purchase orders submitted with 3 or more signatures 
16. Encumber POs
17. Cleveland Cliffs Tax Abatement Amendment
18. Town Hall Remodeling Quotes
Old Business
1. Fill Open Positions
Good of the Order and Any Other Business
Adjournment
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